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Growth. It’s what we seek for our NorthStar students each and every day, but also a core value we continuously strive for as an 

organization. At the start of the school year in Fall 2016, we saw dramatic growth in our student numbers from the previous year. 

The fourth quarter of that school year saw 42% more boys walking through the doors of NorthStar each night. During Camp 

NorthStar 2016, our average daily attendance was 50% higher than in 2015, our second summer of program delivery.

In 2016, NorthStar staff focused on refining and strengthening our service delivery. In the area of behavior management, we 

successfully adopted and implemented an evidenced-based student behavioral model. In doing so NorthStar combined Boys Town 

Social Skills and PBIS (Positive Behavior Intervention System) frameworks—to ensure our young men spend more time on task in 

academic enrichment not only at NorthStar but, critically, in their daily classrooms as well. We expanded the cultural competency 

of our staff and administrators by seeking a shared common language utilizing the texts and curriculum found in A Framework for 

Understanding Poverty by Ruby K. Payne, Ph.D. Integrating mindfulness practice in partnership with the Omaha Outward Bound 

School has nurtured the ongoing development of a positive, dynamic culture for NorthStar students and staff. 

In addition to going wide by serving more students, we went deep. This year, to connect and deepen school-based academic and 

social-skills interventions in the after-school setting, NorthStar staff spearheaded a model of tutoring our young men in their daily 

classrooms in two target schools—Fontenelle Elementary and Central Park Elementary. Through high-touch collaboration between 

NorthStar staff and classroom educators, over 40 of our students experienced more effective school to after-school transitions 

each day, resulting in better communication among students, teachers, parents and NorthStar—producing better outcomes for 

NorthStar boys!

When we opened in 2014, we welcomed 5th-8th grade boys to NorthStar programming. In 2016, we extended that invitation to 

4th-10th grade boys. Growth in student numbers, along with growth in the grades we serve, put a strain on our program spaces. 

In September, a team from HDR, Inc. began to work with our 9th and 10th grade students to redesign a storage room within our 

existing facility footprint. In December 2016, these students “pitched” their design to the NorthStar Board of Directors and leaders 

from HDR. The HDR Foundation awarded them a $90,000 grant to fully cover the renovation project. The Leaders & Achievers 

Classroom will become a reality in 2017. 

Thanks to the contributions of our many donors and supporters, NorthStar boys accomplished great things in 2016.  

Thank you for all you do for NorthStar and the great young men we serve.

Sincerely,

Scott Hazelrigg, J.D. 

President, NorthStar Foundation 

scott@northstar360.org

Dear Friends of NorthStar,
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Challenges & Needs

Decades of educational research and policy has established 
9th grade performance as a primary determinant of a student’s 
achievement of on-time high school graduation, subsequent 
postsecondary education and eventual participation in the 
workforce.1 But for too many young men from the low-income 
neighborhoods of North Omaha, the transition to 9th grade 
constitutes the final phase of their connection to school and 
educational attainment. According to longitudinal state data, 
of the cohort of male students from North Omaha entering 
9th grade each year, on average fewer than 50% reach high 

school graduation on-time.2 Failing to complete 9th grade 
successfully becomes, literally and figuratively, a sentence of 
life imprisonment for this demographic subgroup. In fact,  
1 in 3 male high school dropouts from North Omaha between 
the ages of 20 and 34 are in prison.3

Unfortunately, significant fissures in the educational pipeline 
ensue well before 9th grade for North Omaha’s young men—
contributing to catastrophic rates of high school dropout, 
unemployment and incarceration among these students. 

Elementary School EARLY ACADEMIC DEFICITS

LOW SCHOOL ENGAGEMENT & OPPORTUNITY 

FEWER SUPPORTS FOR COLLEGE & CAREER SUCCESS

Middle School

High School

SOURCES
1  Roderick, M., et al. “Preventable Failure: Improvements in 

Long-Term Outcomes When High Schools Focused on the Ninth 
Grade Year,” 2014.

2  U.S. Department of Education, Averaged Freshman Graduation 
Rate (AFGR), School Years 2002-03 to 2008-09.

3  Western, B., et al. “Collateral Costs: Incarceration’s Effect on 
Economic Mobility,” The Pew Charitable Trusts, 2010.

4  U.S. Department of Education, National Assessment of 
Educational Progress (NAEP), 2015 Reading Assessment.

5  Fiester, L., “Early Warning Confirmed: A Research Update on 
Third-Grade Reading,” The Annie E. Casey Foundation, 2013.

6  U.S. Department of Education, “Omaha Public Schools, NE— 
Data Elements,” 2013-14 Civil Rights Data Collection.

7  Balfanz, R., “Putting Middle Grades Students on the Graduation 
Path,” National Middle School Association, 2009.

8  U.S. Department of Education, “Omaha Public Schools, NE— 
Data Elements,” 2013-14 Civil Rights Data Collection.

9 Ibid.

8X
4X

3X 1IN7

12%

7,500  
FEWER 
HOURS

more likely 
to receive 
out-of-school 
suspension as 
a black male 
student in 
Omaha6

of black male students 
in poverty are reading 
proficiently in 4th 
grade in Nebraska4

more likely to 
drop out of high 
school as low-
income students 
who do not read 
proficiently in 
elementary school5

of after-school and 
summer learning 
opportunities than peers 
from middle-income 
families—experienced by 
8th grade, low-income male 
students in our community7

less likely to be 
enrolled in gifted 
or talented 
programs in  
high school8

male students  
in North Omaha 
take the ACT in 
high school9
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Our Schools Partners

The majority of young men served by 

NorthStar reside in two North Omaha zip 

codes with the highest concentration 

of families living in poverty in Douglas 

County: 68104 and 68111.

Reducing barriers to program access 

is a central focus of NorthStar’s service 

delivery and outreach strategy. Effective 

management of student transportation is 

especially critical to best meet the needs 

of our students in North Omaha, an area 

typified by high concentrations of poverty 

and limited means for both public and 

individual transportation.

In order to best serve our students and 

families, utilizing both organization-owned 

vehicles and contracted bus services, 

NorthStar provides transportation from  

31 schools every day after school.

Omaha Public Schools
Alfonza W. Davis 
Middle School

Alice Buffett Magnet 
Middle School 

Belvedere 
Elementary

Benson High  
School Magnet

Central Park 
Elementary

Druid Hill Elementary

Fontenelle 
Elementary

Franklin Elementary

Fullerton  
Magnet Center

Hartman Elementary 

King Science/Tech 
Magnet School

Masters Elementary 

McMillan  
Magnet Center

Miller Park 
Elementary 

Monroe Middle 
School

Morton Magnet  
Middle School

Mount View 
Elementary

Nathan Hale  
Middle School

North High  
Magnet School

Northwest High 
Magnet School

Pinewood 
Elementary 

Rose Hill Elementary 

Saddlebrook 
Elementary

Sherman Elementary

Skinner Magnet  
Center School

Private Schools
Holy Name School

Jesuit Academy

Phoenix Academy

St. Paul Lutheran

St. Pius X /  
St. Leo School

Sacred Heart 
School

75% OF CURRENT  
NORTHSTAR STUDENTS RESIDE  
IN THE 68104 & 68111 ZIP CODES
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NorthStar’s overarching focus is on preparing North Omaha’s school-aged boys, traditionally beset by significant barriers to 

academic success, to complete 9th grade on level and graduate high school on time—forging a pipeline to postsecondary 

education, enhanced employability, and self-sufficiency for our young men.

Impact Strategy

In order to drive academic success for young men at risk, 

NorthStar employs a model of high-touch, high-yield 

partnership with families and schools served. NorthStar serves 

as ‘home base’ for connecting parent/care-giver engagement, 

reinforcing school-based instruction, and nurturing student-

centered academic and social-emotional supports.

NorthStar delivers key value to parents & families

• 85% of parents/care-givers identify quality of programming  

as the primary reason for choosing NorthStar for their son.

• 88% of parents indicate that NorthStar participation has  

improved their son’s ability to complete homework and their  

attitude toward school.

Promising Results

By using rigorous evaluation of implementation 

and outcomes, building dynamic infrastructure for 

continuous improvement, and deploying sustainable 

and growth-oriented business practices, NorthStar 

is advancing promising and replicable models for 

transforming life outcomes of young men in need.

The NorthStar Program Model

NorthStar provides out-of-school time engagement

• Including after-school and summer programming, along with 
opportunities for team athletics (basketball & lacrosse), NorthStar 
delivers over 1,650 program hours per student, each year.

• The average NorthStar boy participates in 60% or more of  
our program hours, roughly equivalent to the number  
of instructional hours in 2.5 academic quarters, meeting 
 a research-tested benchmark for achieving aligned  
educational outcomes.

NorthStar accelerates school year learning

• In 2016, NorthStar students who began the school year at two or 
more grade levels behind registered an average gain of 2.25 years 
in reading comprehension through our after-school programming.

• Last year, Camp NorthStar ameliorated the crushing effects of 
summer learning loss for virtually all of our students. Avoiding the 
two months of lost skills typically experienced by low-income 
students, 98% of Camp NorthStar young men maintained and 
increased core school-year academic competencies through 
program participation.

Extended Learning

NorthStar provides unique, culturally competent and 

academically enriching after-school and summer 

programming, including: Athletics, STEM & Robotics, 

Arts Immersion, Outward Bound Leadership & Character 

Development Courses, Employment Readiness and 

Community Engagement & Service Initiatives.

NorthStar

School

Family Engagement

NorthStar aims to forge long-term collaboration with 

parents/care-givers and families. NorthStar parents draw on 

staff guidance to assist in their advocacy and involvement 

with their son’s development, in and out of the classroom.

School Partnerships

Our front-line staff is comprised of highly experienced, 

certified educators, supported by a trained volunteer 

base, to deliver homework assistance, test preparation, 

and individualized tutoring for NorthStar boys. NorthStar 

educators routinely communicate with teachers and 

administrators at schools served to extend and enhance 

school curricula.
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1,468 

AMARION

hours

In Memory of Dick Holland, 
NorthStar’s Founding Chairman

Our Founding Chairman Dick Holland passed away in 2016. 

Dick was an amazing champion of children and education. 

Under Dick’s leadership, NorthStar advanced from a broad 

concept, to design and implementation, and realizing facility 

opening and program delivery.

“’Mister’ was the perfect person to serve as NorthStar’s 

Chairman when the original documents of incorporation were 

filed. His unwavering commitment to youth, and specifically 

those most at risk, made him a truly remarkable leader and 

advocate for the young men we serve,” said Susie Buffett, 

Secretary, NorthStar Foundation Board of Directors.

“When we decided to start and build NorthStar we began 

to think about it not as a place for recreation but a place for 

character building and education. We have the usual athletic 

facilities but we wanted to place emphasis on the business of 

education…to help build a well-rounded male,” said Holland 

in 2014.

“The questions Dick asked from the start helped to shape 

the NorthStar you see today. Central to his thinking was 

how this enterprise set itself apart by strategically focusing 

on accelerating the achievement of our young men to be 

on grade-level academically and prepared socially and 

emotionally to succeed in high school and beyond,” said  

Scott Hazelrigg, President of the NorthStar Foundation.

Dick’s commitment to children, the arts and the Greater 

Omaha community have come together through the many 

projects in which he invested his time, leadership and 

resources. NorthStar and the great young men we serve, who 

will become tomorrow’s leaders, are a part of his broad legacy 

of transformational generosity to our community.

7TH GRADE 
McMillan Magnet School

NorthStar After- 
School Services

Camp NorthStar  
Summer School

NorthStar  
Basketball Team

NorthStar

Family

School
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The Founder’s Fund
The NorthStar Founder’s Fund was 

established to underwrite the growth 

and sustainability of our program delivery 

through a building base of long-term 

operating gift commitments. NorthStar 

Founder’s Fund donors pledge a per-year 

gift of $1,000 or more for at least three 

years. Renewing and securing new multi-

year pledge commitments is a principal 

focus of NorthStar’s ongoing fund 

development efforts.

*New 2016 
Pledge

Founder’s Fund Donors

CORPORATIONS & FOUNDATIONS

Anonymous

Rebecca Susan Buffett Foundation*

DMSi Software

Ike and Roz Friedman Foundation*

Holland Foundation

Peter Kiewit Foundation

The Lozier Foundation 

Mammel Foundation*

Suzanne and Walter Scott Foundation

The Scoular Foundation

The Sherwood Foundation*

Sokolof Javitch Family Foundation*

INDIVIDUALS & FAMILIES

Cindy & Mogens Bay*

Dinah & Tim Clark

Henry A. Davis

Valerie & Ryan Downs

Deanne & Bill Fairfield

Becky & John Garlock

Hamann Family Fund

Denise & Scott Hazelrigg

Laurie & Charles Kay*

Diny & Jim Landen

Barb & Todd McQueen

Kristen & Jason Papenfuss

The Patterson Family

April & Kenny Rocker*

Becky & Jeff Sharp

Sarah & Adam Yale

Carl Mammel
DONOR PROFILE

When the NorthStar Foundation was 

created in 2007, the long-term vision for 

its programming and objectives was also 

in its earliest stage. There was no facility, 

no program staff, and no students—yet a 

few key leaders were committed to seeing 

NorthStar become a core component in 

advancing education and opportunity 

for some of the most vulnerable youth in 

our community: low-income boys in North Omaha. Carl Mammel and the Mammel 

Foundation were among those founding leaders who, through generous investment 

of resources, vision and stature, ensured that NorthStar did not remain merely an 

idea, but realized its central mission for young men in need.

Carl Mammel is no stranger to spearheading visionary enterprise. In 1959, he and 

his partners founded Mammel, Schropp, Swartzbaugh, Engler and Jones, Inc., a 

successful insurance and consulting firm that merged with Redland & Associates and 

eventually became the SilverStone Group. Today, the SilverStone Group employs 

over 200 associates at four regional offices with its headquarters in Omaha. 

When Mammel heard about the vision of NorthStar, he knew he wanted to support 

the launch and growth of the project. The Mammel Foundation was among the first 

donors to the NorthStar Capital Campaign, and contributed critical resources to allow 

for the construction of the NorthStar facility, which opened in May 2014. In 2016, to 

bolster that initial capital investment and to leverage the meaningful results NorthStar 

was already achieving in its first years of programming, the Mammel Foundation 

awarded a lead multi-year operating grant to the NorthStar’ Founders Fund.

“I chose to support NorthStar’s Capital Campaign because I saw great potential in 

the strategic vision this organization had for changing the lives of young men in 

North Omaha,” Mammel said. “NorthStar has since established a strong program 

of achieving measurable and significant impact, supported by a talented and 

committed team of staff and board leaders. NorthStar is making a difference in  

these boys’ lives by supporting them academically and giving them the means  

to be successful adults.”

Thanks to generous leadership contributions of the Mammel Foundation, and 

many others, the NorthStar mission is carried out every day, providing North 

Omaha’s young men with the opportunities to themselves lead and achieve, 

now and in the future.

“...I saw great potential in the 
strategic vision this organization 
had for changing the lives of 
young men in North Omaha...”
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FAMILY PROFILE NorthStar—a Haven for Students and Families
When Kerry Michael read an article about the opening of NorthStar, she couldn’t wait 

to enroll her son, Christian, a sixth-grader at Jesuit Academy. As a full-time working 

mother of three children, she needed to find the right after-school program for him. 

With its emphasis on education and enrichment activities, as well as providing a 

safe, positive environment, Kerry knew from the moment she walked in the doors at 

NorthStar she had found the perfect place.

The first thing that impressed her was NorthStar’s clean, new facility and the 

safety it ensures its students. Excited to attend his new program, Christian quickly 

branched out and made new friends. He loves playing basketball, spending time 

in the Suzanne and Walter Scott Integrated Technology Classroom, and using the 

extra help with homework. “They have a great staff and a manageable number of 

students,” Kerry said. “It’s a haven for boys, and that’s what they need.”

Christian also enjoys the summer programming offered at NorthStar, particularly the 

new opportunities offered each day and activities that get students outdoors through 

Outward Bound. Having made a number of friends, Kerry said they run into people 

they know from NorthStar all the time, solidifying that sense of community and having 

a place where he feels like he belongs. “His private school is small, which offers a lot of 

benefits, but it’s been so nice for him to make friends outside of school too,” Kerry said.

When you look at all aspects young men need in order to thrive—education, safety, 

and commitment from those around them—finding a place that provides all three is 

critical. Kerry said NorthStar is that place and has made all the difference for Christian. 

“I appreciate giving him the safety and security that NorthStar provides. He’ll stay as 

long as he can. It’s like a second home for him.”

“He’ll stay  
as long as he 
can. It’s like a 
second home 
for him.”
Kerry Michael
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Building on the success of its basketball athletic program, NorthStar implemented its 

first lacrosse team in the spring of 2016. Among the many generous individuals who 

assisted NorthStar in forming its lacrosse team, the Uphoff Family played a key role in 

launching this new program. Barry Uphoff, a Nebraska native, and his wife Linda reside 

in northern California and have three sons who play lacrosse competitively. When he 

heard that the NorthStar Foundation was starting a lacrosse program, Barry knew he 

wanted to provide his family’s support for efforts to engage young men from North 

Omaha in novel and impactful athletic opportunities.

Uphoff discovered his love for lacrosse in college. “My involvement in athletics kept me 

active, engaged and focused on my goals,” Uphoff said. “Because of this, I was a good 

student and was able to achieve my aspirations in higher education. The mission of 

NorthStar directly speaks to me as I recognize the impact that sports, and the values 

associated with sports, can make in young men’s lives.”

Similarly, Cort Irish, who volunteers as the NorthStar Lacrosse Team’s head coach, drew 

on his previous experience to assist in bringing the vision for this program to fruition. 

“Going into it, I had knowledge of the programs that NorthStar offered, but I had no 

knowledge of where I could fit in or what role I could serve,” Irish said. “These kids, 

they’ve never done anything that should prevent them from having this opportunity, 

so that’s the thing that inspired me to get involved.”

NorthStar boys spent the first part 

of the lacrosse season getting 

used to the sport, many of them 

learning about it for the first time. 

As the weeks passed, the players 

began to pick it up and improve 

dramatically. By the end of the 

season, the NorthStar team was 

considered one of the best in its 

league. “I like playing goalie and 

I’ve learned how to cradle the ball,” 

said Joshua, a seventh-grader at 

Holy Name School. “Learning a 

new sport has been really fun!” Irish 

said enthusiasm for the team grew 

throughout the season and more kids have asked to join. In 2017, NorthStar will add a 

high school lacrosse team to meet the growing demand for participation in the sport 

by its students.

“Lacrosse made a huge impact on the lives of my three sons,” Uphoff said. “Not only did it 

develop their overall athleticism, it more importantly taught them good sportsmanship, 

teamwork, accountability and respect. It kept them focused in school in hopes of playing 

at a higher level. And, over time, they developed a true and lasting love and passion for the 

game. I believe NorthStar’s approach to connecting their students to lacrosse competition 

will bring about the same positive outcomes for young men in North Omaha.”

“I believe 
NorthStar’s 
approach to 
connecting 
their students 
to lacrosse 
competition  
will bring  
about positive 
outcomes for 
young men in 
North Omaha.”

Lacrosse Team Debuts at NorthStar

Barry Uphoff
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1,979 
hours

DEVYONTE
7TH GRADE 

Nathan Hale Middle School

NorthStar After- 
School Services

Camp NorthStar  
Summer School

◦ NorthStar  
Basketball Team

◦ NorthStar  
Lacrosse  

Club

◦ 

Omaha  
Outward  

Bound  
Brown v.  
Board of  

Education  
Historic Site  

Expedition
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hours
2,229 

NorthStar After- 
School Services

Camp NorthStar  
Summer School

NorthStar Basketball Team

NorthStar Lacrosse Club

Omaha Outward Bound 
Canoe Expedition

NorthStar Leaders & 
Achievers Programming

ROTON
10TH GRADE 

Northwest High  
Magnet School

ENROLLMENT BY GRADE

ENROLLMENT BY  
RACE/ETHNICITY

4th

Black or African-American

5th

Caucasian

6th

Hispanic

7th

Native American

8th

Asian

9th

Multiracial

10th

2016 Student 
Demographic Snapshot

98%
of NorthStar students 
participate in federal 
free and reduced lunch 
programming
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In December 2016, ten NorthStar young men presented a detailed plan to the 

NorthStar Board of Directors to construct a study space and lounge to support 

programming specifically for high school students. These young men developed 

and designed this new classroom as part of a multi-week STEM curriculum 

delivered by a volunteer team of engineers and architects from HDR. The 

estimated cost to complete the project was $90,000. In response to the proposal, 

these NorthStar students received the thrill of a lifetime—a check for $90,433 

presented by representatives of the HDR Foundation.

Thanks to this generous investment from the HDR Foundation, the new Leaders and 

Achievers Classroom, to be opened in mid-2017, will transform a storage room at 

NorthStar into a collaborative learning space for high school students.

The initial idea for the new classroom originated out of a need to have additional 

space for students who wanted to remain involved in NorthStar even after 

transitioning to high school. “These guys basically said, ‘We’re not leaving.’  

So this plan was driven by them,” said NorthStar President Scott Hazelrigg. 

HDR has been an instrumental partner with NorthStar, delivering a number of 

hands-on STEM projects for students over the past three years to build their interest 

and engagement with careers in the field of engineering and architecture. The grant 

to underwrite the Leaders and Achievers Classroom represents one of the largest 

projects ever funded by the HDR Foundation. “It takes a lot of capital to educate 

students,” Hazelrigg said. “And HDR has invested substantial human and financial 

capital to bring about transformational impact for our young men at NorthStar.”

DaTeus Harris, a freshman at Northwest High School, said he never imagined that a 

room he designed with his friends would become a reality. “I don’t want to say it’s a 

dream come true because that sounds almost too simple, but it is,” he said. Just as 

important is what this accomplishment means for future NorthStar students. Jason 

Gentry Jr., another Northwest ninth-grader, hopes his younger brothers will be able 

to use the classroom he helped design: “This is our legacy for us and for all the high 

schoolers who come after us.”

NorthStar  
Leaders & Achievers

$90,000 grant turns 
students’ vision to reality

“...HDR has 
invested 

substantial 
human and 

financial capital 
to bring about 

transformational 
impact for our 
young men at 

NorthStar.”

Scott Hazelrigg

Special thanks to the Omaha World-Herald for permission to utilize excerpts of an article originally published December 16, 2016 in the creation this story.

NorthStar students and HDR team members at HDR Foundation grant presentation, 
December 16, 2016
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hours
1,333 

NorthStar 
After-School 

Services

NorthStar 
Basketball 

Team

NorthStar 
Lacrosse Club

KASAI
7TH GRADE 

King Science & Technology 
Magnet Middle School

In 2015, NorthStar launched its first full year of after-school and Camp NorthStar 

summer services for school-aged boys in North Omaha. In that first year, an average 

of 100 students in grades 5-9 participated on-site daily in NorthStar programs  

year-round. 

By increasing average on-site daily attendance by 40% each year, NorthStar 

anticipates realizing capacity for its summer programming at 200 students per day 

in 2017. Similarly, NorthStar projects reaching capacity in its after-school program 

setting at 175 students per day in 2018. 

Going forward: NorthStar will deepen its engagement of student, family, and 

school to drive transformative outcomes for our young men, while continuing 

 to ensure broad service access to students in need.

NorthStar Growth Plan
Building a Culture of Results-Driven Excellence

ANNUAL PROGRAM GROWTH
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Contributions & Grants

Programming

Earned / Program Income

Management & General

Endowment Transfer

Insurance

Special Events

Operations

In Kind & Other

Facilities & Utilities

NorthStar Foundation &  
Omaha Outward Bound School
Financials | FY 2016 (Jan. 1-Dec. 31)

While governed by separate Boards of Directors, with distinct program budgets, the NorthStar Foundation and the Omaha 

Outward Bound School operate in partnership under the same 501c3 nonprofit status. Together, we served over 2,700 students in 

2016! Accordingly, the financial analysis presented here, reflecting industry standards of accounting practice, captures combined 

organizational revenues and expenses in 2016.1

NorthStar 2016 Financials Omaha Outward Bound 2016 Financials

2016  
EXPENSE  
ANALYSIS
NorthStar Foundation & 
Omaha Outward  
Bound School

2016  
income 
ANALYSIS
NorthStar Foundation & 
Omaha Outward  
Bound School

SUPPORT & REVENUE

Contributions &  
Grants  $1,334,544 

Earned / Program  
Income  $37,273 

Special Events -  

Endowment Transfer  $20,000 

In-Kind & Other  $1,695 

  $1,393,512 

SUPPORT & REVENUE

Contributions &  
Grants  $124,259 

Earned / Program 
Income  $100,974 

Special Events  $84,501 

Endowment Transfer  -

In-Kind & Other  $5,592 

  $315,326 

EXPENSES

Programming   $301,345 

Management &  
General - 

Operations  $29,176 

Facilities &  
Utilities  -   

Insurance  -   

  $330,521

EXPENSES

Programming   $727,829 

Management &  
General  $362,714 

Operations  $109,513 

Facilities &  
Utilities  $76,776 

Insurance  $43,344 

 $1,320,176  

$1,708,838

$1,650,697

1 2016 figures have not been audited at time of publication. Audited Financials from an independent accounting agency will be available in July 2017.

Net Operating Income   $58,141
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2016 BOARD OF DIRECTORS
Erin Murnan
Chair 
Bank of the West

Barney Marvin
Vice Chair
AcquireWeb

Scott Hazelrigg
President
Omaha Outward Bound School

Lt. John Sokolik
Safety Committee Chair
Omaha Police Department

Susan Christopherson
Omaha Public Schools

Lisa Dale
Community Volunteer

Euclid deSouza, M.D.
Adult Pediatric Urology & Urogynecology

Sal Issaka
Omaha Housing Authority

Jeanie Jones
Community Volunteer

Rob Luellen
Quantum Real Estate

Stuart Lundgren
Turnpost Creative Group

Sarah McGowan
Community Volunteer

2016 OMAHA OUTWARD BOUND 
SCHOOL SAFET Y COMMITTEE
Lt. John Sokolik
Committee Chair
Omaha Police Department

Lowell “Skip” Bailey 
University of Nebraska  
Omaha Aviation Institute 

Laura Friesell 
Backwoods Omaha

Capt. John Olson 
Omaha Fire Department

Jim Quinn, M.D. 
Nebraska Methodist  
Hospital Emergency Room 

Ryan Schlabs 
Bank of the West

Jenny Stewart, LMHC, IADC, 
LMHP, AFC
Heartland Family Service

Shawn Whittington 
88 Tactical 

Sgt. Bob Wondra 
Omaha Police Department

Dear Omaha Outward Bound School Supporter,

Outward Bound teaches “through the sea, not to the sea.” In our 8th year of operation, 
we have yet to run a course in an ocean, but we continue to push the envelope every day: 
running courses after-school and during school, outside and inside, on rock faces in 
Minnesota, on rivers in Iowa, on lakes in Nebraska, and on assets like the Hitchcock  
Rock Wall and Hitchcock High Ropes Challenge Course. 

In 2016, we served 2,417 students through 163 programs. Our students included youth  
and adults, at public and private schools, nonprofit groups, and corporate entities.

Evaluation and continuous feedback are central to improving our efforts to provide 
transformational experiences for the students we serve. In 2016, 100% of our adult 
participants indicated that they would recommend the Omaha Outward Bound School as 
a teambuilding experience above all others, and 95% learned new things about their team 
members. Among youth participants, 83% felt closer to their team or classmates and  
82% would recommend Outward Bound to other youth. Perhaps even more significantly, 
81% were proud of what they accomplished through their course,  
and 73% felt more positive about themselves.

Our committed staff of experiential education professionals—led by Program & Safety 
Director Ben Hoffman and Director of Operations Todd Mercural-Chapman—has 
afforded a great record of safety, risk management and quality programming that 
challenges students to experience the central dictate of all Outward Bound courses—
that “there is more in us than we know.” These outcomes were reflected in programs like 
the Police-Youth Challenge (detailed on page 20 of this report), NorthStar after-school 
programming, and in the curriculum of Mindfulness Programming for Youth (also, 
detailed on page 19).

Our core values of Compassion, Integrity, Excellence and Inclusion & Diversity are 
central to an Outward Bound student’s experience. The Omaha Outward Bound School 
does not teach students to be expert rock climbers, but teaches rock climbing in order to 
build a student’s ability to venture into unfamiliar territory and engage in self-discovery.  
As Outward Bound founder Kurt Hahn believed, “There exists within everyone a grand 
passion, an outlandish thirst for adventure, a desire to live boldly and vividly through  
the journey of life.”

Thank you for investing both the human and financial capital to transform lives.  
Your support makes our work possible.

Scott Hazelrigg J.D.
President 
Omaha Outward Bound School
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GROWTH IN  
STUDENTS SERVED

GROWTH IN STUDENT 
PROGRAM DAYS

2015/2016
For over 50 years, Outward Bound in 
the U.S. has been a premier provider of 
experience-based outdoor leadership 
programs, offering over 1,000 courses 
throughout the year for youth and adults. 
The Omaha Outward Bound School 
was founded—under the umbrella of the 
NorthStar Foundation 501c3—to provide 
these integral challenge and discovery 
courses for local youth in urban poverty 
based on these key design principles:

LEARNING THROUGH 
EXPERIENCE

Facilitating engaging, relevant, 
sequential experiences that promote skill 
mastery and incorporate reflection and 
transference while learning from both 
successes and failures.

CHALLENGE AND 
ADVENTURE

Using unfamiliar settings to impel 
students into mentally, emotionally and 
physically demanding experiences while 
utilizing and managing appropriate risk.

SUPPORTIVE ENVIRONMENT

Designing an experience that supports 
physical and emotional safety, and 
developing a caring and positive  
group culture.

The Omaha Outward Bound School 
engages students through a combination 
of in-school and after-school courses, 
through wilderness and urban 
expeditions, and programs on the 
Hitchcock High Ropes Challenge Course 
and the Hitchcock Climbing Wall at  
our program campus. Since 2009, the  
Omaha Outward Bound School has 
engaged over 10,000 students from 
Greater Omaha in transformational 
experiential learning courses.
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BUILDING BONDS BETWEEN  
YOUTH AND OMAHA POLICE
Breaking down barriers can come in many forms. 
This year, for a group of local students and City 
of Omaha Police Officers, this transformational 
dynamic came about in the form of a unique Police-
Youth Challenge course. At the end of April 2016, 24 
Omaha police officers and 60 students from North 
Omaha high schools participated in a four-day pilot 
program designed to improve communication and 
broaden understanding between youth and law 
enforcement professionals.

The Outward Bound Omaha School initiated this 
program based on a model developed by the Baltimore 
Chesapeake Bay Outward Bound School. The Police-
Youth Challenge involves youth and police officers 
collaborating in combined high ropes course, rock 
climbing, and team development activities. 

In 2016, data culled from scientifically designed 
pre- and post- course surveys indicated both Police 
and youth participants gained new and meaningful 
insights, connections and understanding through 
shared Omaha Outward Bound School experiences. 
For example, 100% of youth participants reported 
that as a result of the Omaha Outward Bound 
School Police-Youth Challenge they felt more 
comfortable going to the police for help, and 
more confident that police treat citizens equally. 
Similarly, 100% of Omaha police officers reported 
that course participation increased their belief that 
North Omaha students are easy to connect with, 
and that they are positive assets to the community. 

In an April 29, 2016 Omaha World-Herald article 
on the Police-Youth Challenge, Lt. John Sokolik, an 
Omaha police officer and member of the Omaha 
Outward Bound School Board of Directors, said he 
believes establishing these types of relationships 
with North Omaha youth early on will help prevent 
negative interactions in the future. “Hopefully it’ll 
open up that dialogue, open up that communication. 
I think starting with young people is the place to 
begin,” Sokolik said.

The Omaha Outward Bound School looks forward 
to continuing the Police-Youth Challenge: providing 
a neutral, engaging learning environment to forge 
vital trust and team-building between North Omaha 
youth and Omaha police officers.

24  
Omaha Police officers &

60  

North Omaha students



2016 OMAHA OUTWARD BOUND SCHOOL SERVICE SNAPSHOT
In 2016, we served 2,417 students through life-changing Outward Bound challenge and 
adventure experiences. In line with our core mission, over 1/3 of Omaha Outward Bound 
School programs in 2016 focused on engagement of youth in need: young men at NorthStar, 
and both male and female students enrolled at schools or involved with area nonprofit youth-
serving partners. Importantly, this year we also advanced our outreach to professionals from 
local corporations and educational institutions—who seek the “double bottom line return 
on investment” that comes from participating in our unique and high-impact teambuilding 
courses and, through contracting Omaha Outward Bound School programs at ‘for-profit’ 
rates, allowing us to serve more low-income youth in our community.

Whether through programs on the Hitchcock High Ropes Challenge Course and Hitchcock 
Rock Wall at our campus, curricula delivered in schools or onsite at corporate offices, or 
wilderness expeditions occurring on rivers, trails and climbing sites within three hours of 
Omaha: our students deepened their capacity to be agents of change, community builders, 
and service-minded stewards with each and every Outward Bound program we provided  
in 2016.

THIS EXPERIENCE 
POSITIVELY CHANGED 
THE WAY I WORK  
WITH OTHERS

CORPORATE TEAMS
BlueCross BlueShield  
of Nebraska
ConAgra Foods

Cox Communications
Investors Realty

KMA Broadcasting

SCHOOLS, EDUCATORS, & CIVIC PROGRAMS
Benson High School
Blackburn Alternative
Brownell Talbot School
Central High School
Dodge Elementary
Howard Kennedy 
Elementary 

Kanesville Alternative 
Learning Center
Lewis & Clark  
Middle School
Marian High School
Nathan Hale Magnet 
Middle School

North High School

YOUTH-SERVING NONPROFITS
Boy Scouts of America, 
Mid-America Council
Buford Foundation
Girl Scouts of Nebraska
Girls Inc. of Omaha
Goodwill Omaha 
YouthBuild
Jewish Community 
Center of Omaha B’nai 
B’rith Youth Organization

Lighthouse Lincoln
Nebraskans for Civic 
Reform
NorthStar Foundation
Partnership 4 Kids
Women’s Center for 
Advancement (WCA)

76% 
2,417 students participated in an Omaha  

Outward Bound School course in 2016

 of students received a full or partial 
scholarship, thanks to support of our donors

I FEEL MORE 
CONFIDENT 
TRUSTING MEMBERS 
OF MY GROUP

I LEARNED THINGS 
THAT WILL HELP  
ME IN OTHER  
PARTS OF MY LIFE

78% 

78% 

74% 
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2016 STUDENTS BY 
PROGRAM PARTNERS

Corporate Teams

Schools, Educators & 
Civic Programs

Youth-serving  
Nonprofits

NorthStar Boys



MEDITATION AND MINDFULNESS MAKE AN IMPACT AT NORTHSTAR
In 2016, the Omaha Outward Bound School and the NorthStar Foundation sought to 
address a documented need to support at-risk students in Greater Omaha through 
increasing their social-emotional development. Spearheaded with a lead grant 
investment from the Amis Family Foundation, this year NorthStar and Outward 
Bound implemented a multi-year plan to integrate evidence-based mindfulness and 
meditation programming into its service models. 

This year, NorthStar and Outward Bound staff members—both front-line instructors 
and administrative staff—participated in a national model of mindfulness training to 
build their capacity to utilize these practices in their various roles, and to themselves 
become mindfulness educators. Local partnerships, including collaborative training 
with the Mindfulness Outreach Initiative, an Omaha-based nonprofit that promotes 
mind-body health and wellness education, further supported efforts to introduce these 
research-based practices into existing NorthStar and Outward Bound curriculum. 

“NorthStar and the Omaha Outward Bound School are the perfect vehicles to execute 
this vision—they’re focused on supporting students in all aspects of their lives, and 
teaching them not just academic skills but skills in overcoming challenges and 
managing conf licts,” said Jonathan Woodside, Executive Director of the Mindfulness 
Outreach Initiative. 

School-based meditation programs have been shown to enhance the holistic 
development and wellbeing of at-risk youth through reducing stress, balancing lives, 
and increasing a student’s readiness to learn:

The positive effect of long-term plans for scaling mindfulness programming has 
already lead to meaningful change in the lives of youth participants. Le’Mario, a 
NorthStar student and 7th grader at Nathan Hale Middle School, said he uses 
mindfulness practices learned at NorthStar and Outward Bound to avoid a potential 
conf lict with other students, and he practices it at home. “I use mindfulness of sound,” 
he said. “I will sit quietly and just listen to the sounds around me to become calmer and 
more peaceful.”
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decrease in  
stress, anxiety  

and depression3  

40% 24% 
increase in 

social-emotional 
learning and 

executive 
function1

20% 
increase in 

connection to  
and identification 

with school2 

SOURCES
1  Schonert-Reichl, K., et al., “Enhancing cognitive and social–emotional development through a simple-to-administer mindfulness-based 

school program,” Developmental Psychology, 2015.
2  Barnes, V. A., et al., “Impact of stress reduction on negative school behavior in adolescents,” Health and Quality of Life Outcomes, 2003.
3  Hölzel, B. K., et al., “Stress reduction correlates with structural changes in the amygdala,” Social Cognitive and Affective  

Neuroscience, 2010.

DONOR PROFILE

“I LEARNED TO BE 
OPEN-MINDED TO 
OTHER PEOPLE’S 

OPINIONS BECAUSE 
EVERYONE HAS THEIR 

OWN LIFE EXPERIENCE 
AND PERSPECTIVE.”

Le’Mario


