
the summit

The Summit is our multiple-program leadership development series for any school, 
organization, or community group seeking to launch your students’ understanding of 
leadership, create positive communication abilities and discover character among each 
member of the group. This program is designed to support participants to develop personal 
and professional leadership skills.  It can be executed over a year-long or a single quarter 

Day 1 Welcome & Discovery
Get to know one another, discover more about each other, and create a group culture. Work together to 
define expectations for the program and what beneficial support each person can contribute to the team.

The Summit Multiple Program Progression for up to 15 participants*

Day 2 Team Development Course & Leadership Introduction 
Defining leadership, distinguishing leadership styles, and setup goal setting for the year. Move through a 
process of identity of self; strengths, distractions, goals. Compassionate collaboration is the goal.

Day 3 Orienteering & Developing Intuition
Positive use of resources and the power of information. Using a map and compass, students will be 
challenged to make decisions to navigate a pre-determined route. Discussion of what happens when we 
hit stumbling blocks. The map is telling me one thing, my gut another?  Which way should I go?

Day 4 Communicating Universal Respect
Using problem solving activities the groups will discover effective means to communicate and respect one 
another. We’ll define communication styles and develop conflict management skills.

Day 5 Developing Strong Relationships via Rock Climbing
Review of leadership skills and track developmental goals on their pathway to leading others. Learning 
to belay is learning to trust one another and trust yourself in demanding situations. Overcoming fear of 
heights will prepare participants for even greater challenges.

*For group pricing and more information about this program, visit us at www.outwardboundomaha.org or call 402.614.6360 

Day 6 Choice & Common Vision
Determine how to make decisions and what processes exist. The Power of Choice; How do I use it? 
Defining individual plans for decision making under pressure.  

Day 7 Attitude & Altitude: Taking Risk & Building Confidence
Work in groups solving challenges over 20 feet off the ground on our High Ropes Course. Identify 
how we face something new, adversity and support peers positively in growth. Develop confidence in 
themselves and one another. How do you like to be supported? Who do you support? How do you push 
yourself beyond what I and others think is possible?

Day 8 Peer Leadership
A single night camping. Goals include: cement the group culture, focus on leading peers and persevering 
toward long-term goals. The concept of delayed gratification vs. instant will be examined. Developing a 
new level of responsibility by caring for equipment, people, and the environment.


